The Wardaman Dreaming Project

Proposal for the Sharing Australia’s Stories

National Heritage Grants Programme

1. Project Description

The Wardaman Dreaming Project is a collaborative effort to video document the oral tradition and corresponding rock art sites of the Wardaman people, specifically within the region of the Wardaman Aboriginal Community of Menngen, NT.  This project has taken form at the request of senior Wardaman elder Yidumduma Bill Harney, and documentation will be carried out primarily under his direction.  With an emphasis on preserving these stories in a format that is accessible to Wardaman children, this work is of vital importance for the cultural survival of the Wardaman people.   

The Project is estimating the production of 60 hours of video tape.  Beginning with four weeks of on-site documentation in July of 2005, Project Director Paul Taylor and Videographer Len Glasser will accompany Mr. Harney throughout the Menngen region, filming him at each site as he tells the Dreaming stories of his people.  Editing will be minimal in order to maintain the purest representation of the material, so most of the studio work will entail adding reference titles and transferring the footage to the appropriate formats for archiving and access.  

Following consultation and approval by the Wardaman Council of Elders, the documentation will be archived at the Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) to ensure its safekeeping.  Access copies will be stored both with the Wardaman Aboriginal Corporation and AIATSIS, thus supporting the Wardaman community while contributing to a broader public understanding of Australia’s Aboriginal heritage.

2. Project Relevance: Telling the National Story

Master story teller and senior Custodian Yidumduma Bill Harney has been described as one of Australia’s living National Treasures.  He is a “Big Lawman” among the Aboriginal peoples of Australia: a man accorded the highest respect.

For Yidumduma, the Dreaming stories recount the actual course of Australia’s natural and cultural history: through metaphors of the Dream Time, they explain the cultural, geographical and ecological history of the land.  For the general population, these stories give meaning to the rock paintings that are so central to Australia’s Aboriginal landscape. The Menngen rock paintings in particular represent an important part of Australia’s Indigenous tradition and continue to serve as historical, scientific, and spiritual references for those who have access to their interpretation.

In 1968, the Wardaman people were forced off of their land, which was at the center of their social, cultural and spiritual lives.  This led to a generational break in their oral tradition and ceremonies.  The people have now returned to their land, but Wardaman culture remains on the edge of extinction: at 74 years old, Yidumduma is the last fully initiated male with great knowledge of this material.

Although the proposed project cannot fully preserve this tradition, its video format will greatly contribute to the appreciation, understanding and sustainability of Wardaman culture. While video is an effective medium for educating the public, it is an essential medium for educating Wardaman children, who will likely encounter these stories before learning to read.  Through video, children will be able to learn these stories as they were meant to be learned: as an oral tradition.  Pure and unhindered, Yidumduma’s knowledge will be accessible to these future bearers of the tradition as well as to the greater Australian community.

3. Community Engagement

The Project has identified three groups that have particular interest in the proposed documentation:

1. Wardaman Aboriginal Corporation (WAC).  While Project Director Paul Taylor is the official applicant for this grant, the Wardaman Dreaming Project is essentially an effort by and on behalf of the Wardaman people.  Yidumduma Bill Harney, the Chairman of the Wardaman Council of Elders, has requested that this work be carried out, and funding will be administered by the Wardaman Aboriginal Corporation (See supporting material).  Mr. Taylor has been in direct consultation with Mr. Harney, Primary Consultant Mick Pierce, and WAC Secretary Lizzie Bradford throughout the Project’s development.  Methodology has been approved by the Wardaman Council of Elders, and a successful pilot was run in August 2004.  The resulting 10 hours of documentation are currently being edited and will soon be sent to WAC for review.

The Wardaman Aboriginal Corporation and Mr. Harney will be involved in all stages of the Project, from planning to filming to review of editing and approval for archiving.  WAC will own the copyright to the documentation, and a full set of videos will be stored in the WAC office.  It is intended that the documentation will be incorporated in the curriculum at the new school in Menngen, the primary Wardaman community in which the majority of the 60-70 residents are children.

2. Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS).  As the housing facility for one of the world's most extensive collections of materials related to Aboriginal studies, AIATSIS is the logical place to archive this documentation.  For more than 12 months, the Project has established a working relationship with Mr. Tom Eccles (Manager, Archives Management and Documentation Unit), who has been fully supportive: “I have drafted a letter to confirm our interest in archiving the project, so please take that as a yes.  We are very interested in being involved.”  The Archives Director has also expressed enthusiasm for the Project.  If funding is awarded, the Project will obtain official approval for use of the facility while continuing to send updates on the documentation’s progress.  When archiving is completed, the Project will send out a press release announcing the availability of the collection.

Archiving the collection at AIATSIS ensures that these stories will be accessible beyond the life of the grant.  With the large number of people that use the AIATSIS collections each year, simply cataloguing the Project’s documentation and announcing its availability will encourage its use.  In this way, the Project will help to increase public understanding and appreciation of the Wardaman Dreaming stories.

3. Laramie, Wyoming, USA.  Home of the Project Headquarters, Laramie is a small University town in the high plains of Wyoming. Through the numerous Arts in Education initiatives Paul Taylor has been involved with, the Wyoming community has an unusually high level of awareness of and interest in Aboriginal culture.  In developing the Wardaman Dreaming Project, Mr. Taylor has consulted with various departments of the University of Wyoming and has received an enthusiastic response.  Several faculty members have expressed an interest in integrating the proposed documentation in their courses.  The following individuals have offered their support and will be consulted as needed throughout the duration of the Project:

· Sharon Cumbie (Assistant Professor, School of Nursing)

· Michael Day (Associate Dean, College of Education)

· Rod Garnett (Professor, Department of Music)

· Elizabeth Jennings (Program Adviser, Student Union)

· Garth Massey (Chair, Departments of International Studies and Sociology)

· Susan Moldenhauer (Director/Chief Curator, UW Art Museum)

· Peter Shive (Professor, Honors Program)

4. Project Plan

The Wardaman Dreaming Project has the following objectives:

· To produce 60 hours of high quality, detailed video documentation of the oral tradition corresponding to the Wardaman rock art sites of Menngen, as directed by male Custodian Yidumduma Bill Harney.
· To ensure that the documentation be owned by and copyrighted to the Wardaman Aboriginal Corporation on behalf of the Wardaman people.
· To archive the documentation at the Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) to ensure safekeeping for the Wardaman people.  Access copies on VHS will be stored with both the Wardaman Aboriginal Corporation and AIATSIS.  Loaning of the materials will be regulated by the hosting facilities under the guidelines set by the Wardaman Council of Elders.
The Project’s activities are defined by four major components: field work, studio work, review and archiving.  Methods for each component are as follows:
Field Work

On-site documentation will begin during July of 2005. A total of four documentation tours to the rock art sites will last four days at a time with three days of planning between each tour.  The selected dates fall between the rainy season when flooding prevents access to the sites, and the hottest part of the dry season when the temperature is overbearing.

During the documentation tours, Project Director Paul Taylor and Videographer Len Glasser will accompany male Custodian Yidumduma Bill Harney throughout the Menngen region, filming him at each site as he tells the stories of his people.  Following the full telling of each story, the camera will zoom in on the individual paintings as Mr. Harney points out further details and states the name of each figure in the Wardaman language.  Finally, Mr. Taylor may ask questions to clarify or to fill in any gaps.  

Each four-day tour will be spent entirely in the bush, hence the need for food, camping equipment and a trustworthy four-wheel drive vehicle.  1-2 field assistants affiliated with the Project may join the tours in order to help with cooking, camp-site setup and general documentation needs.  Field assistants will pay their own way and will not require outside funding.  The three days between each tour will be spent in Katherine, for which Mr. Taylor and Mr. Glasser will need per-diem funding.

Field work will be carried out with an acute awareness of and respect for the interests of the Wardaman people.  All of the stories and locations will be selected by Mr. Harney, and all information will be divulged at his discretion.  Any ethical questions that arise will be resolved through consultation with Primary Consultant Mick Pierce and the Wardaman Council of Elders.  

Studio Work 

Field material will be recorded in Mini DV (mDV) format for the highest quality recording at budget price.  All of the necessary camera and editing equipment will be supplied by Len Glasser, and all post-field production will take place at LensVision – Mr. Glasser’s studio in New South Whales.

Accurate record keeping in the field will minimize the amount of studio work.  This includes inserting visual ID and reference markers on the tape during the live recording, providing instant indexing and cross reference points.

One set of Timecoded VHS reference tapes will be made of the original material.  These working copies will be used as a reference for titles, logging, and additional project planning.  Editing will be minimal in order to maintain the purest representation of the material; most of the studio work will therefore entail adding reference titles and transferring the footage to the appropriate formats for archiving and access.  The final product will be an estimated 60 hours of footage.

Review
Following preliminary studio editing, Mr. Glasser will travel to Katherine to view the working copies with Mr. Harney.  Mr. Glasser will need two weeks of per diem funding for this segment.  Videos will be viewed carefully with Mr. Glasser taking notes of Mr. Harney’s clarifications and suggestions.  All necessary revision following review of the tapes will take place at LensVision.

Archiving

As the Wardaman Aboriginal Corporation does not have a facility in which to store the master videos, the collection will be archived at the Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) in Canberra to ensure its safekeeping.  Home of one of the world's most extensive collections of materials related to Aboriginal studies, AIATSIS has expressed its support of the Project and is the logical place to archive this documentation.  Access copies on VHS will be stored with the Wardaman Aboriginal Corporation, AIATSIS, and at the Project headquarters in Laramie, Wyoming, providing local, national and international access for cross-cultural education.

Project Timeline

	Stages
	Main Tasks



	Stage 1: Weeks 1-9 following signing date

Planning
	· Logistics planning

· Secure dates with Cultural Custodian

· Purchase plane tickets

· Purchase camping equipment

· Purchase tape stock

· Notify AIATSIS and obtain official confirmation for archiving.

	Stage 2: Weeks 10-14 following signing date
Fieldwork
	· Project Director, Videographer and Field Assistants travel to Katherine and meet Cultural Custodian.

· Documentation throughout Menngen: Four tours of four days each.

	Stage 3: Weeks 15-24 following signing date
Studio Work


	· Create working copies of original material

· Minimal editing

· Add reference titles

	Stage 4: Weeks 25-31 following signing date
Review and Revision
	· Videographer travels to Katherine for review with Cultural Custodian

· Cultural Custodian views all footage with Videographer and makes suggestions for revision if necessary.

· Revisions are made.

	Stage 5: Weeks 32-42 following signing date
Archiving
	· Access copies are made and sent to Wardaman Aboriginal Corporation and Project Director; Archival masters and Access copies are made and sent to AIATSIS.

· Collection is processed, archived, catalogued and made available to the public at AIATSIS.

· Press release is sent announcing the availability of the documentation.

	Anticipated Project completion date: February 2006


Relationship of the proposed project to other work in the field

Extensive research has been carried out in Wardaman country over the years, resulting in a substantial body of literature regarding the Wardaman rock art sites.  The works of Merlan, Flood, David, Drew and Cairns, among others have greatly contributed to a better public understanding of Wardaman culture.

While complete preservation is beyond the scope of a one-year project, the 60 hours of documentation produced by the Wardaman Dreaming Project will considerably supplement this previous research, particularly the recent work of Cairns and ongoing work of Drew.  The proposed project will be emulating the approach used in publishing Mr. Harney’s autobiography, Born Under the Paperbark Tree (Wositzky 1996).  Like the Wardaman Dreaming Project, this work was initiated and directed by Mr. Harney himself.  The proposed project is unique in that, according to Mr. Harney, this will be the first time to capture the “full” story (of the men’s knowledge) on video.  Anthropologist Julie Drew is currently working on a project to document the women’s knowledge.

The Wardaman Dreaming Project has its own history as well.  Since 1988, Project Director Paul Taylor has been under Mr. Harney’s mentorship, accumulating roughly 30 hours of audio tape, two hours of video tape and hundreds of photographs.  In August 2004, Mr. Harney, Mr. Taylor and Project Videographer Len Glasser completed a pilot for the proposed documentation.  This experimental run produced 10 hours of high quality documentation using the methodology stated above.  If documentation is successfully funded for the coming year, the Project will begin on future plans to document the Wardaman sites on the adjacent Willeroo and Delamere stations and in Gregory National Park

5. Project Personnel

In addition to the full support of the Wardaman Aboriginal Corporation and the Australian Institute of Aboriginal and Torres Strait Islander Studies, the Wardaman Dreaming Project has developed a strong administrative structure designed to best address the needs of preservation in a culturally-sensitive manner.  The following is a list of key project personnel:

· Cultural Custodian Yidumduma Bill Harney is the last fully initiated male of the Wardaman people and is widely recognized as one of Australia's few remaining Aboriginal Custodians.  Fluent in seven languages, he is known for his exceptional ability to articulate and interpret his culture to outside audiences.  This project has taken form at Mr. Harney’s request, and documentation will be carried out primarily under his direction. 
P.O. Box 2145

Katherine, NT 0851

Phone: (08) 8972-3874

FAX: (08) 8972-3895

Email: wardaman@bigpond.com.au
· Project Director Paul Taylor holds a Bachelor of Arts in Social Work from the University of South Australia.  He worked with Aboriginal people in the 1980’s as a social worker for the Northern Territory Department of Health and the Commonwealth Rehabilitation Service.  This led to his contact with Yidumduma Bill Harney, who has been his mentor for the last sixteen years.  In August of 2004, Mr. Harney honored Mr. Taylor in a ceremony, giving him a personal Wardaman name as well as a kinship name describing his relationship within the Wardaman tribe.  

Currently residing in Laramie, Wyoming (USA), Mr. Taylor has been active as a storyteller, didgeridoo player, and Artist in Education, sharing the culture of his homeland with more than 200,000 students throughout the United States.  His school residencies include slide/story presentations on Wardaman culture, and royalties are sent quarterly to Mr. Harney.  He returns to Australia each year to join Mr. Harney in documenting the Wardaman oral tradition and leading educational tours of the Wardaman rock art sites.

P.O. Box 1427

Laramie, WY 82073-1427

USA

Phone: (307) 721-8853

Email: pauldidj@juno.com
· Primary Consultant Mick Peirce is a principal advisor to the Wardaman Council of Elders, having served as its Coordinator from 1994 to 2000.  Mr. Peirce will be overseeing the Wardaman Dreaming Project to ensure integrity and accuracy.
P.O. Box 1490

Katherine, NT 0851

Phone: (08) 8971-0488

FAX: (08) 8971-0794

Email: josepeirce@nt-tech.com.au
· Videographer and Production Editor Len Glasser of LensVision Production Company is currently residing south of Sydney in the Illawarra region of New South Whales.  He holds a BA in Behavioral Science from the University of Chicago (USA) with additional schooling in film and video production at Columbia College in Chicago.  A versatile filmmaker and certified trainer, his work in Australia has focused on travel, natural history and cultural documentary production.  Mr. Glasser will carry out the on-site recording as well as post-field editing and production. 
43 Fauna Ave.

Long Beach, NSW 2536

Phone: (02) 4267-1340
Email: lglasse@attglobal.net
· Project Manager Aura Newlin holds a Bachelor of Arts in Ethnomusicology from the University of Wyoming (USA).  She has conducted field research in Papua New Guinea, Peru and Japan and was named one of the top twenty college graduates in the country by the national newspaper USA Today.  She is currently a research assistant in the University of Wyoming Center for Teaching and Learning and an archival assistant at the UW American Heritage Center.  Ms. Newlin will assist with general project management and solicitation of funds.

700 South 2nd Street

Laramie, WY 82070

USA

(307) 742-8768

auran@uwyo.edu
· Account Manager Lizzy Bradford is the secretary for the Wardaman Aboriginal Corporation (WAC).  WAC has a significant history of receiving and administering governmental grants, and Ms. Bradford’s expertise ensures that funding received on behalf of the Wardaman Dreaming Project will be properly administered, reported and acquitted.
P.O. Box 2145

Katherine, NT 0851

Phone: (08) 8972-3874

FAX: (08) 8972-3895

Email: wardaman@bigpond.com.au
6. Project Budget

Budget Summary

Total Direct Costs

	Budget Category
	Requested
	Cost Sharing
	Total

	Stage 1: Planning
	2,920
	2,000
	4,920

	Stage 2: Fieldwork
	27,977
	240
	28,217

	Stage 3: Studio Work
	1,985
	0
	1,985

	Stage 4: Review and Revision
	4,600
	0
	4,600

	Stage 5: Archiving
	4,750
	0
	4,750

	Full-year expenses
	4,800
	11,400
	16,200

	Subtotal
	47,032
	13,640
	60,672


Total Indirect Costs

	Administering Body
	Description
	Requested
	Cost Sharing
	Total

	Wardaman Aboriginal Corporation
	5% of request
	2,352
	0
	2,352

	Subtotal
	
	2,352
	0
	2,352


Total Project Costs

	Budget Category
	Requested
	Cost Sharing
	Total

	Total Direct Costs
	47,032
	13,640
	60,672

	Total Indirect Costs
	2,352
	0
	2,352

	Total Project Costs
	49,384
	13,640
	63,024


Itemized Project Budget

Stage 1: Planning

	Expense
	Description
	Requested
	Cost Sharing
	Total

	Camping equipment
	Tents, bed rolls, cooler
	1,000
	0
	1,000

	Mini-DV pro tape stock
	60 tapes @ $12/tape
	720
	0
	720

	International Airfare (P. Taylor)
	$2,000 RT Denver to Sydney

(Frequent Flyer miles)
	0
	2,000
	2,000

	Domestic Airfare (P. Taylor)
	$600 RT Sydney to Darwin
	600
	0
	600

	Domestic Airfare (L. Glasser)
	$600 RT Sydney to Darwin
	600
	0
	600

	Total Stage 1
	
	2,920
	2,000
	4,920


Stage 2: Fieldwork

	Expense
	Description
	Requested
	Cost Sharing
	Total

	Fees

	Bill Harney/Cultural Custodian
	16 days @ $500/day
	8,000
	0
	8,000

	Len Glasser/Videographer
	4 weeks @ $2,100/week
	8,400
	0
	8,400

	Transportation

	Airport Transportation (L. Glasser)
	$70 to/from Sydney airport
	70
	0
	70

	Vehicle Rental (4-Wheel Drive)
	28 days @ $120/day

	3,360
	0
	3,360

	Food/Lodging

	Per diem between tours (P. Taylor)
	12 days @ $100/day
	1,200
	0
	1,200

	Per diem between tours (L. Glasser)
	12 days @ $100/day
	1,200
	0
	1,200

	Food during tours (P. Taylor, L. Glasser, B. Harney)
	16 days @ $80/day
	1,280
	0
	1,280

	Production equipment

	Camera Kit
	$800/week x 4 weeks
	3,000
	0
	3,000

	wireless lapels (2)
	2 @ $100/week x 4 weeks
	800
	0
	800

	Shotgun, fluffy and boom pole


	$60/week x 4 wks

(in-kind: no charge)
	0


	240
	240



	Headphones
	$8/week x 4 weeks
	32
	0
	32

	12 V Charger (2)
	2 @ $20/week x 4 weeks
	160
	0
	160

	Reflector
	$20 flat rate
	20
	0
	20

	C Stand
	$20/week x 4 weeks
	80
	0
	80

	Misc. Grip
	$25 flat rate
	25
	0
	25

	Camera Batteries

	3 sets @ $45/set
	135
	0
	135

	Microphone Batteries
	32/week @ $1.25/e x 4 wks
	160
	0
	160

	Gels
	$15/sheet x 2
	30
	0
	30

	Gaff
	$25/roll x 1
	25
	0
	25

	Total Stage 2
	
	27,977
	240
	28,217


Stage 3: Studio Work

	Expense

	Description
	Requested
	Cost Sharing
	Total

	VHS machine rental (PAL)
	$60/week x 2 weeks
	120
	0
	120

	Mini-DV machine rental
	$120/week x 2 weeks
	240
	0
	240

	VHS machine rental (WORLD system)
	$100/week x 2 weeks


	200


	0
	200



	VHS tape stock
	120 tapes @ $5/tape*
	600
	0
	600

	Labor
	$13.75/hour x 60 hours
	825
	0
	825

	Total Stage 3
	
	1,985
	0
	1,985


* VHS tape stock: 30 for working copies (1 set for editing by Videographer); 90 for access copies (1 set for Wardaman Aboriginal Corporation, 1 for AIATSIS, 1 for Wardaman Dreaming Project).
Stage 4: Review and Revision

	Name/title of position
	Description
	Requested
	Cost Sharing
	Total

	Bill Harney/Cultural Custodian
	65 hours @ $20/hour
	1,300
	0
	1,300

	Len Glasser/Videographer
	65 hours @ $20/hour
	1,300
	0
	1,300

	Per diem (L. Glasser)
	14 days @ $100/day
	1,400
	0
	1,400

	Domestic Airfare (L. Glasser)
	$600 RT Sydney to Darwin
	600
	0
	600

	Total Stage 4
	
	4,600
	0
	4,600


Stage 5: Archiving

	Expense

	Description
	Requested
	Cost Sharing
	Total

	VHS Machine rental
	6 @ $100/week x 2 weeks
	1,200
	0
	1,200

	Standards Converter rental
	$1,700/week x 2 weeks
	3,400
	0
	3,400

	Shipping
	Access copies
	150
	0
	150

	Total Stage 5
	
	4,750
	0
	4,750


Full-year expenses

	Name/title of position
	Description
	Requested
	Cost Sharing
	Total

	Paul Taylor/Project Director
	530 hours @ $20/hour

(in-kind: donation of time)
	0
	10,600
	10,600

	Mick Peirce/Wardaman Council
	40 hours @ $20/hour 

(in-kind: donation of time)
	0
	800
	800

	Aura Newlin/Project Manager
	240 hours @ $20/hour
	4,800
	0
	4,800

	Total full-year expenses
	
	4,800
	11,400
	16,200


7. Ownership, Consultation and Approvals

Full approval for the Project has been granted by Yidumduma Bill Harney and the Wardaman Council of Elders.  The proposed documentation will take place within the Menngen region, which is owned by the Wardaman Aboriginal Corporation.  WAC has been involved in all of the Project planning thus far and will remain involved throughout the Project’s duration.  (See supporting material for details.)  
At the request of Primary Consultant Mick Peirce, the Project has been in contact with Linguist Bethwyn Evans and the Katherine Regional Aboriginal Language Center in order to include a language component in the documentation.  As the Language Center is undergoing a change of personnel, we will include these changes in plans for future documentation as funding permits.

8. Additional Project Benefits

The Wardaman Dreaming Project will provide social and economic benefits for the Wardaman community in a number of ways, including:

Generating employment.  Cultural Custodian Yidumduma Bill Harney will be paid for his time during documentation as well as review.  All of Mr. Harney’s earnings go directly to supporting the Wardaman people, so the entire community will benefit financially from this work.

Attracting Tourism.  The Wardaman economy is greatly supported by Mr. Harney’s educational tours of the rock art sites.  The Project is already attracting tourism, as the 4-day pilot carried out in August 2004 was funded by bringing eight travel agents along to observe the documentation process.  These individuals represented cultural tour agencies throughout the United States, and all of them are eager to maintain business relations with Mr. Harney.  

Providing Education. The videos produced by the Project will be incorporated in the curriculum at the new school in the Wardaman community of Menngen in which the majority of the 60-70 residents are children.  Further discussion will explore possibilities for the development of programs that combine use of the videos with visits to the actual sites.  In this way, Wardaman children will be raised with access to the stories, as well as an internalized connection to the land from which these stories originated.  In addition to sustaining the culture, the children’s knowledge will provide an economic base for continued tourism in the future.

Outside of the Wardaman community, the Project offers opportunities for education and promotion of Wardaman stories and sites through:

Arts in Education.  A secondary outcome of the Wardaman Dreaming Project will be the application of this material in public schools in North America.  Since 1992, Project Director Paul Taylor has worked with more than 200,000 children throughout the United States, performing and conducting interactive workshops and school residencies.  The knowledge gained through the Wardaman Dreaming Project will continue to nurture this work, providing students with a more intimate view of Aboriginal culture while instilling a creative awareness of their own connectedness with nature.

Because of its professional quality, this documentation could later be used as supportive material for the following types of projects, as deemed appropriate by the Wardaman people:

· Documentary films.
· Publication of children’s books. 

· General cultural publications.

· Promotional materials for culturally-sensitive tourism to support the Wardaman economy. 

9. Risk Management, Monitoring and Reviewing

Factors that may pose a risk to the successful completion of the Project, their impacts, and the Project’s strategy for dealing with them are outlined below:

Unforeseen illness or unavailability of the Cultural Custodian.  This poses the greatest risk to the Project, as Yidumduma Bill Harney is the focus of all proposed documentation.  Impact would be substantial, as Mr. Harney’s knowledge of the rock art sites is far more extensive than that of anyone else.  In the case of Mr. Harney’s death, Project funds may be transferred to support the work of Julie Drew, who is currently documenting the Wardaman women’s knowledge. 

Unforeseen illness or unavailability of the Project Director.  Mr. Taylor is uniquely suited to this position in that he has earned the trust and respect of Mr. Harney and the Wardaman Aboriginal Corporation.  He has been joining Mr. Harney on tours of the rock art sites for 16 years, so he is familiar with the setting.  However, because documentation is focused entirely on Mr. Harney, Mr. Taylor’s absence would not necessarily affect the end product.  While logistics would be difficult, Mr. Taylor’s role could be filled by a sensitive substitute with the support of Mr. Harney and Videographer Len Glasser.  A likely replacement would be Dr. Hugh Cairns, co-author of Mr. Harney’s book, Dark Sparklers (2003).

Unforeseen illness or unavailability of the Videographer.  Len Glasser has been involved in all of the project planning, and his work was invaluable to the successful pilot recording in August 2004.  His expertise is preferred.  Again, however, a qualified and sensitive substitute could replace him if necessary and the end product would be relatively the same.  A potential replacement could be hired from the Katherine Regional Aboriginal Language Center.

Expenses exceeding those anticipated.  Preliminary documentation carried out by the Project Director – including the August 2004 pilot – was funded primarily by educators and benefactors who accompanied Mr. Harney and Mr. Taylor on educational tours of the rock art sites.  For the proposed fieldwork, taking a large group is not ideal because it requires more planning and could potentially distract from the documentation process.  However, this is always a possibility if necessary.

The Project’s progress will be monitored and reviewed by periodic reference to the stated objectives, methods and timeline shown above.  Success will be measured by the timely completion of documentation and subsequent archiving of the materials.  

Supporting Material:

1. Letter of Support from Wardaman Council of Elders/Yidumduma Bill Harney

2. Yidumduma Bill Harney’s resume
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